Improvement plan for Padthaway School
2019 to 2021

School name

Padthaway School

Click to upload school logo

Vision statement

At Padthaway School we are ‘preparing for the future
… today’.
We act to achieve this through our focus on literacy
and numeracy and by developing students who are
learners for life.
We do this through the learning program designed to
develop creative, confident students who can adapt
and participate as globally aware citizens.
We strive for excellence and educate students to be
responsible and respectful to everyone.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student reading
achievement and
comprehension of all texts
types particularly in the middle
and upper years.

Targets
Increase the number of middle primary students mastering comprehension
strategies as evidenced by Year 4 students achieving higher than a scaled score of
120 in PAT-R and Year 5 students achieving higher than 125. (continued in 2020)
- Increase the number of middle primary students mastering comprehension strategies as evidenced by Year 4
students achieving higher than a scaled score of 120 in PAT-R and Year 5 students achieving higher than 125.
- At least half of the students (Year 3, 5 and 7) to achieve high growth in NAPLAN reading between Year 3 and
5 and then Year 5 and 7.

More than half of the Year 3, 5 and 7 cohort achieves Band 4
(year 3), Band 6 (year 5), Band 7 (year 7) in NAPLAN reading.

Enhance student achievement
in writing from Years R-7.

For 2019 more than half of the Year 3, 5 and 7 cohort achieves Band 4 (year
3), Band 6 (year 5), Band 7 (year 7) in NAPLAN Writing. (continued in 2020)
- For 2019 more than half of the Year 3, 5 and 7 cohort achieves Band 4 (year 3), Band 6 (year 5), Band 7 (year
7) in NAPLAN Writing.
- NAPLAN Writing scores improve for Years 3, 5 and 7 with the mean score for writing improving each year.

Site writing assessment demonstrates students are in or above their suggested
writing band using The Big Write writing assessment and NAPLAN writing rubric.

Challenge of practice
If we adopt a whole site approach to explicitly teach reading
comprehension with Sheena Cameron research and strategies,
while using the Literacy CAFE system to support delivery, and
maintain a focus on guided reading as well as all aspects of the
'Big 6' in Literacy to maximise student contact and engagement,
then students will increase their understanding of all text types
and all students will be reading at or above their chronological
age.

If we enhance our whole site approach to explicitly teach
writing, developing students' use of rich vocabulary,
construction and understanding of sentences and the
ability to develop text cohesion for all text types through
Big Write, VCOP and the 7 Steps to Writing programs
then the number of students exceeding the year level
standard in writing will increase.
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Improvement plan for Padthaway School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student reading achievement
and comprehension of all texts types
particularly in the middle and upper
years.

Enhance student achievement in writing
from Years R-7.

2019

Increase the number of middle primary students mastering comprehension strategies as evidenced by Year
4 students achieving higher than a scaled score of 120 in PAT-R and Year 5 students achieving higher than
125. (continued in 2020)

2020

- Increase the number of middle primary students mastering comprehension strategies as evidenced by Year 4 students achieving higher
than a scaled score of 120 in PAT-R and Year 5 students achieving higher than 125.
- At least half of the students (Year 3, 5 and 7) to achieve high growth in NAPLAN reading between Year 3 and 5 and then Year 5 and 7.

2021

More than half of the Year 3, 5 and 7 cohort achieves Band 4 (year 3), Band 6
(year 5), Band 7 (year 7) in NAPLAN reading.

2019

For 2019 more than half of the Year 3, 5 and 7 cohort achieves Band 4 (year
3), Band 6 (year 5), Band 7 (year 7) in NAPLAN Writing. (continued in 2020)

2020

- For 2019 more than half of the Year 3, 5 and 7 cohort achieves Band 4 (year 3), Band 6 (year 5), Band 7
(year 7) in NAPLAN Writing.
- NAPLAN Writing scores improve for Years 3, 5 and 7 with the mean score for writing improving each year.

2021

Site writing assessment demonstrates students are in or above their suggested
writing band using The Big Write writing assessment and NAPLAN writing rubric.

2019
2020
2021

Page 4 of 12

Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we adopt a whole site approach to explicitly teach reading comprehension with Sheena Cameron research and strategies, while
using the Literacy CAFE system to support delivery, and maintain a focus on guided reading as well as all aspects of the 'Big 6' in
Literacy to maximise student contact and engagement, then students will increase their understanding of all text types and all
students will be reading at or above their chronological age.

Goal 2

If we enhance our whole site approach to explicitly teach writing, developing students' use of rich vocabulary, construction and
understanding of sentences and the ability to develop text cohesion for all text types through Big Write, VCOP and the 7 Steps to
Writing programs then the number of students exceeding the year level standard in writing will increase.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student reading achievement and comprehension of all texts types particularly in the middle and upper
years.

If we adopt a whole site approach to explicitly teach reading comprehension with Sheena Cameron research and
strategies, while using the Literacy CAFE system to support delivery, and maintain a focus on guided reading as
well as all aspects of the 'Big 6' in Literacy to maximise student contact and engagement, then students will
increase their understanding of all text types and all students will be reading at or above their chronological age.
Timeline

Roles and responsibilities

Resources

Analyse reading data from 2019. Make Week 0:
changes to whole site plan and reading Term 1
agreement. Use individual data to set
2020 goals for the growth and
achievement of Aboriginal learners
(Key Element 2)

Staff- collate 2019 class reading data
Principal- collate 2019 site reading data and
organise meeting and agenda

2019 reading data
Best practice papers

Attend PD on guided reading and Ongoing
participate in class observations to
receive feedback about
implementation and teaching.

Principal- observations and feedback, organise PD
and supply Sheena Cameron text.
Staff- attend PD, implement changes and reflect on
feedback and practice. Use Sheena Cameron
Reading Strategies text. Possible observation of
good teaching of reading practice off site if required

Possible TRTs for feedback time after observations and to
support teachers observing good practice.
PD - Guided Reading as Staff Meeting PD time (Kirsty NSPS)
Sheena Cameron - 'Teaching Reading Comprehension
Strategies: A Practical Classroom Guide'

Revisit implementation of reading Ongoing
groups, learning intentions and
success criteria. Make adjustments
where necessary.

Staff - Reading group planning, management Teacher's Clarity Playbook
and explicit teaching, use the Teacher's
CAFE textbook
Clarity Playbook to support working with LI &
SC, and use CAFE text.
Principal- Facilitate meetings and support staff
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student reading achievement and comprehension of all texts types particularly in the middle and upper
years.

Timeline

Roles and responsibilities

Resources

Analyse Reading data from Semester 1 Term 3
and implement further adjustments.
Use individual data to track growth and
develop further goals for the
achievement of Aboriginal learners
(Key Element 2).

Principal- plan and facilitate meeting with
resources
Staff - provide data, reflect and make
adjustments

Semester 1 reading data
Best Practice Papers
Guided Reading notes and templates from
PD

Moderate reading data to inform future
teaching and learning of
comprehension. Use individual data to
monitor progress towards goals for the
growth and achievement of Aboriginal
learners (Key Element 2).

Term 2
onwards

Principal - facilitate moderation
Staff - Work through assessment guides,
discuss and moderate pieces from across
year levels
1/2 Student Free Day

Fountas & Pinnell reading assessments &
guides
2020 reading data

Review SIP progress

Week 9: All All Staff - provide data, feedback and make
Terms
adjustments

Total financial resources allocated
Success criteria

SIP Targets
NAPLAN Data
PAT-R Data

TRT costs + $605

- Students utilise the same language for reading comprehension across the site
- Students can articulate a detailed response to comprehension questions
- Students can identify which comprehension strategies they use and justify their choice
- Students engage with a variety of text types and successfully answer questions that demonstrate understanding and meaning
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Step 3 continued

Plan actions for improvement

Goal 2

Enhance student achievement in writing from Years R-7.

Challenge of practice

If we enhance our whole site approach to explicitly teach writing, developing students' use of rich
vocabulary, construction and understanding of sentences and the ability to develop text cohesion for all
text types through Big Write, VCOP and the 7 Steps to Writing programs then the number of students
exceeding the year level standard in writing will increase.

Actions
Analyse Cold Write data 2019. Make
adjustments to whole site literacy
agreement. Use individual data to set
2020 goals for the growth and
achievement of Aboriginal learners
(Key Element 2)

Timeline

Week 0:
Term 1

Roles and responsibilities

Resources

Staff- collate 2019 Cold Write data
Principal- collate 2019 site Cold Write data
and organise meeting and agenda

2019 Cold Write data
Best Practice Guides

Attend 7 Steps to Writing Success Feb 2020
PD to enhance and compliment
current Big Write/VCOP instruction

Teaching Staff to attend PD
Student Free Day

$2123 training
$500 to support resources to support Writing
Literacy Programmes

Participate in observations of
Literacy lessons to receive
feedback.

Principal - Observations and feedback. Will
note the use of learning intentions and success
criteria supporting students understanding
Staff - Make adjustments and implements
literacy agreement changes

Teacher's Clarity Playbook
Possible TRTs for feedback time after
observations and to support teachers
observing good practice.

Ongoing
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Step 3 continued
Goal 2 continued

Plan actions for improvement

Enhance student achievement in writing from Years R-7.

Actions

Timeline

Roles and responsibilities

Resources

Attend PD- Big Write:Assessment ?
& Data Tracking

All teaching staff.
Student Free Day.

$1700 for training

Analyse and moderate student work
samples and writing data. Plan adjustments
to responsiveness during Big Write sessions
and future implementation. Use individual
data to monitor progress towards goals for
the growth and achievement of Aboriginal
learners (Key Element 2).

Term 2
onwards

Principal - facilitate moderation
Staff - Work through Cold Write assessment
criterion scale, discuss and moderate pieces
from across year levels
1/2 Student Free Day

Cold Write and Big Write work samples
Cold Write Criterion Scale

Review SIP progress

Week 9: All All Staff - provide data, feedback and make
Terms
adjustments

Total financial resources allocated
Success criteria

SIP Targets
NAPLAN Data
PAT-R Data

TRT costs + $4500

- Student utilise the Big Write/ VCOP tools and self-assessment to set and reach individual writing goals
- Students utilise a large variety of punctuation to express meaning through writing
- Students will be more precise about their choice of vocabulary; using extended vocabulary relevant to tense, context, audience and topic
(verbal and written)
- Students make more considered decisions in their writing to show their understanding of audience, purpose, text structure and features of
writing
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Corinne Mowat

Approved by governing council chairperson

Sam Ward

Approved by education director

Adam Box
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